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Oregon Reading First

Cohort B Continuation Process (Spring 2008)

· Oregon Reading First expectations for the 2008-2009 school year include: 

· Completing fall/winter Instructional Plans (CSI Maps)

· Completing winter/spring “How are we doing?” Reports for principals and district leaders

· Writing and implementing winter/spring action plans 

· Continuing to develop a school literacy plan 

· Participating in Oregon Reading First professional development events

· Implementing the essential components of the schoolwide reading model 

· For a Cohort B school to apply for continuation of the Oregon Reading First grant, the district must submit its letter of intent on district letterhead to Joni Gilles by April 15th, 2008. The letter must include the following information:

· Date of letter

· Statement of intent to apply 

· Selected Cohort B schools

· Statement of coach funding (e.g., Will the district contribute .25 FTE for each coach?)

· Signatures of Principal of each selected school

· Signature of Superintendent

· Signature of School Board Chairperson

· School Literacy Plan: Each Cohort B school will develop a literacy plan, addressing the six components of the schoolwide reading model (i.e., goals, assessment, instruction, leadership, professional development, and commitment). A comprehensive draft of the literacy plan will be submitted on June 30th, 2008. While each school, supported by the district, will need to develop a literacy plan, these funds are not competitive. The ORFC will work with each school in the refinement of their literacy plan during the 2008-2009 school year.

· Cohort B Mentor Coach: Funding for coaches will begin at the 50% level. RF will match district funding for additional FTE, up to 25%. For example, RF will fund 50% of a coach's salary.  If the district commits an additional 25%, RF would kick in the remaining 25 % for a full 1 FTE.  The district's funding would allow the coach to serve as a K-5 coach, instead of limiting him/her to grades K-3. 

· Cohort B-ELL Mentor Coach: Funding for Spanish literacy coaches (for B-ELL schools only) will begin at the 50% level. RF will match district funding for additional FTE, up to 25%. 

· The district team will document in their action plan how they will actively support each school’s implementation of the schoolwide reading model. 

Additional funds will be allocated for other Reading First components (e.g., assessment activities, professional development, team meetings, and materials).
Action Plans and Literacy Plans: What’s the Difference?
School Action Plan: The action plan is intended to document a school’s priorities in setting up a “healthy system”. The Early Reading Team uses data to identify systems that need support and how they will address those needs. The action plans are intended to be revised during the year as new needs arise and actions are completed.

School Literacy Plan: The school literacy plan is the blue print forthe school’s reading model. The introduction to the literacy plan identifies the key components of the school’s literacy model. The details section outlines how the school will implement the key components identified in the introduction. The literacy plan is intended to support the sustainability of the school’s reading model.

A Reading First school in Oregon:
· Has a 90-minute reading block that is prioritized and protected from interruption. 

· Implements only those strategies and programs that are aligned with research during the 90-minute block.

· Has adopted a research-based core program for K-3 and is implementing that program faithfully with those students who are appropriately placed.

· Has purchased and is implementing faithfully research-based supplemental programs to fill the gaps within the core program and to provide additional instruction and practice in essential components for those students who need it.

· Has purchased and is implementing faithfully research-based intervention programs to meet the needs of those students who do not benefit from the core instruction.

· Has a schoolwide beginning reading plan (CSI Map) which includes an instructional map for Benchmark, Strategic, and Intensive students in each grade level. All teachers participate in this plan.

· Provides instruction in flexible homogeneous groups to maximize student performance and opportunities to respond.

· Provides teacher-directed reading instruction in small groups regularly.

· Allocates additional instructional time to students who fail to make adequate reading progress.

· Has regular grade-level team meetings to analyze reading performance and plan instruction.

· Has a building level leadership team that meets regularly to analyze school reading performance and problem solve at the systems level.

· Uses DIBELS as its primary screening and progress monitoring measure and as an outcome measure. All students are monitored in fall, winter, and spring with more frequent monitoring for students who are not at benchmark. Teachers use DIBELS data to group students and inform instruction.
· Administers an outcome measure for students.

· Establishes on-going professional development on research-based assessments and programs/strategies to support teachers and instructional staff.
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