Supervising Supporting Powerful Instruction

Through the Classroom Walk-Through Process

Levels of Use

Level 4:  As a principal . . .

K   You are well aware of the importance of the walk-through function, and you have a strong knowledge base about effective practices in reading.  

A   Your walk-throughs have become “standard practice,” and they include all staff who


teach instructional groups in reading.  

F    You have a clear awareness of the importance and most helpful type of feedback to provide teachers in follow-up conversations.  

Level 3:  As a principal . . .

K   You have a clear awareness of the importance and a growing knowledge base about


effective instructional practices in reading.  

A   Your walk-throughs are becoming more routine and more inclusive.  

F    You are knowledgeable about what to look for in a classroom visit and are becoming


more skilled at conducting “growth” conversations with teachers about their instruction.  

Level 2:  As a principal . . .

K   You are well aware of the importance of the walk-throughs and are beginning to develop a knowledge base in reading to use in this process.  

A   You are occasionally making instructionally-focused classroom visits and are becoming


aware of the need to extend this process to all classrooms.  

F    You are thinking about what instructional behaviors to focus on in follow-up instructional conversations with teachers.  

Level 1:  As a principal . . .

K   You have little or no awareness of the importance of the walk-through process and have not yet developed the knowledge base about effective practices in early reading instruction.  

A   You do not make routine classroom visits.  The classroom visits you do make are not instructionally focused.  

F    You do not engage in regular instructional conversations with teachers.  

K – Knowledge:  What is your level of knowledge regarding the importance of walk-through visits and effective instructional practices in reading?  

A – Application:  How well do you get walk-through visits done?  

F –  Feedback:  What is the quality of your feedback to teachers?  

