
Resistance:  People Reasons
Fear of the unknown
Individuals are not sure what they are to do and it creates anxiety.

Lack of power
When individuals feel powerless, they resist whatever it is that makes them feel that way.

Types of power:

· Legitimate power:  Derived from an individual position in the hierarchical structure

· Reward power:  Control over and administration of records, promotions, raises

· Coercive power:  Ability to punish

· Expert power:  Based upon a special ability, expertise or knowledge base

· Referent power:  Based upon a person’s attractiveness, appeal or charisma

· Information power:  Ability for an individual to gain information about particular issues

Inertia
People do not want to change.

Lack of self interest
Not inclined to see group benefit if innovation is not personalized or unless it supports their view.

Avoidance of conflict
Conflict, which creates anxiety/frustration/resentment, is avoided at all costs.

Failure to communicate
Information is ambiguous, receiver has selective perception; language is too technical, perception of confusing undertones.

Escalation of commitment
Defensiveness arises as the individual might learn he is incorrect and the longer we wait to intervene, the farther the reach of discomfort.

That’s Just the Way They Are
Fear of what others might think.
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Impact of Coaching on Teacher Skill

(from Joyce and Showers, Student Achievement Through Staff Development)

	
	Training Outcomes

	Training Components and Combinations
	Knowledge
	Skill
	Transfer of Training

	Information
	.63
	.35
	.00

	Theory
	.15
	.50
	.00

	Demonstration
	1.65
	.26
	.00

	Theory Demonstration
	.66
	.86
	.00

	Theory Practice
	1.15
	
	.00

	Theory Demonstration Practice
	
	.72
	.00

	Theory Demonstration Practice Feedback
	1.31
	1.18
	.39

	Theory Demonstration Practice Feedback Coaching
	2.71
	1.25
	1.68


Coaching Feedback Checklist
_______
Coach creates a physical atmosphere of collaboration

​​​​_______
Coach asks teacher to reflect on lesson immediately

_______
Coach uses various questions to prompt reflection as necessary during the conversation

_______
Coach utilizes written lesson/curriculum as a tool to modify and correct teacher behavior

_______
Coach omits “I like”-type comments from coaching situation

_______
Coach models routine/procedure for teacher, if necessary

_______
Coach asks teacher to practice routine/procedure for teacher, if modeling has occurred

_______
Coaching exchange results in clear “next steps” for follow up

_______
Coach completes coaching exchange by prompting reflection on the coaching process
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