Coaching Targets for _____________________






(Month)

	Coaching Behavior
	Staff Member 
	Target
	Principal’s  Support  Needed
	Task 

Complete

	Staff Meeting Trainings


	
	
	
	

	Lead Grade Level Data Meetings


	
	
	
	

	Grade Level Trainings


	
	
	
	

	Plan with teachers

(One-on-one or teams)


	
	
	
	

	Demonstration/Modeling


	
	
	
	

	My Turn/Your Turn Coaching


	
	
	
	

	Whisper Coaching


	
	
	
	

	Week-Long Coaching


	
	
	
	

	In-and-Out Coaching with Principal


	
	
	
	

	Other activities
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