Oregon Reading First Center

K-3 Recommendations for School Leaders (2009 – 2010)
Please circle Yes or No to indicate which of the following components are already in place in your building. Highlight those that you plan to focus on for during the 2009 – 2010 school year.

Structural Pieces (K-3)

	Provide training and coaching for all new teachers and IAs in the programs they are using, in addition to other PD needed
	YES
	NO

	Ensure that coach and/or resident expert is trained in all reading programs being implemented in the building
	YES
	NO

	Ensure that small group instruction starts within the first few weeks and student progress is reviewed periodically so that appropriate changes can be made
	YES
	NO

	Ensure that additional catch-up instructional time is available for struggling students
	YES
	NO

	Coordinate instruction in order to provide consistency for students
	YES
	NO

	Administer, analyze, and discuss various data sources (e.g., DIBELS, phonics screener, in-program assessment data) at monthly GLTs 
	YES
	NO


Kindergarten: Intensive Instruction

	Establish and hold to pacing goals so K students complete RM I, Lesson 135 or higher; if using ERI complete all 126 lessons using the Enhancements; if using Read Well complete Unit 15 or higher
	YES
	NO

	Make sure that students in intervention programs are appropriately placed and mastering critical skills. This includes a focus on both re-teaching and accelerating, when appropriate. 
	YES
	NO

	Beefy comprehension and vocabulary instruction
	YES
	NO


Kindergarten: Strategic Instruction

	Provide 30 minutes (minimum) daily teacher-directed small group instruction (NEW small group preteach lesson formats!) Begin connected text reading as soon as it is introduced in the program.
	YES
	NO

	Place students who are struggling (i.e. low strategic) in an alternate core or intervention program
	YES
	NO

	Beefy comprehension and vocabulary instruction
	YES
	NO


First Grade: Intensive Instruction

	Establish and hold to pacing goals so first grades students complete RM 2, Lesson 168 or higher; Horizons Level B; Read Well 1. ERI for first grade?
	YES
	NO

	Place students who are not closing the gap in a replacement core program sooner
	YES
	NO

	Make sure that students in intervention programs are appropriately placed and mastering critical skills. This includes both a focus on re-teaching and accelerating, when appropriate.
	YES
	NO

	Beefy comprehension strategy and vocabulary instruction
	YES
	NO


First Grade Strategic Instruction

	Provide 30 minutes (minimum) daily teacher-directed small group instruction (NEW small group preteach lesson formats!) Begin connected text reading as soon as it is introduced in the program.
	YES
	NO

	Beefy comprehension and vocabulary instruction
	YES
	NO


Second Grade: Intensive Instruction

	Establish and hold to pacing goals so second grade students complete RM Plus 3 Lesson 120 or higher; Horizons C/D lesson 70 or higher
	YES
	NO

	Place students who are not closing the gap in a replacement core program sooner
	YES
	NO

	Make sure that students in intervention programs are appropriately placed and mastering critical skills. This includes both a focus on re-teaching and accelerating, when appropriate.
	YES
	NO

	Beefy comprehension strategy and vocabulary instruction
	YES
	NO


Third Grade: Intensive Instruction

	Establish and hold to pacing goals so third grade students complete RM Plus to at least lesson 55; 160 lessons of Horizons C/D
	YES
	NO

	Place students who are not closing the gap in a replacement core program sooner
	YES
	NO

	Make sure that students in intervention programs are appropriately placed and mastering critical skills. This includes both a focus on re-teaching and accelerating, when appropriate.
	YES
	NO

	Beefy comprehension strategy and vocabulary instruction
	YES
	NO


Second and Third Grade Strategic Instruction

	Provide 30 minutes (minimum) daily teacher-directed small group instruction (NEW small group preteach lesson formats!) with at least 15 minutes connected text reading EACH day
	YES
	NO


