
VII.

PROFESSIONAL DEVELOPMENT

NEEDS ASSESSMENT

“Adequate and ongoing professional development is determined and available to support reading instruction.”

We would like to use the following process to set up a PD plan for the next school year. As we work through the first 5 sections of the PET-R (the 7th section is PD), we would like to reserve the final 5 minutes of each section to have each participant rate their interest in a few potential PD targets for next year. Then, during the last 45 minutes of the day, just before goal setting, the coach and regional coordinator will lead a discussion involving PD planning for next year. The goal of this discussion will be to set up a tentative PD schedule for next year. The coach and regional coordinator will be responsible for arranging a time and process by which each RF school will complete the PD schedule for next year. This process should be completed before the end of this school year.

Professional Development Delivery Options
Part of the PD planning will include selecting specific ways though which the PD will be organized and provided. PD will be delivered through:

1. The three, 1-day regional IBRs that will be provided in October 2004, February 2005, and May 2005.

2. Three to six PD in-services that each school or district would organize and provide. Each school or district would be responsible for developing the content of the PD activities. Planning for these PD activities would involve both the school coach and the regional coordinator.  

3. A number of PD days could be provided by an outside provider that the school and/or district would set up. Planning for these would involve both the school coach and the regional coordinator. 

4. Teachers, coaches, administrators etc. who are interested in more individualized technical assistance and / or PD could arrange for this service beforehand or ask for this service as the need arises. For example, a coach or teacher might like to work with the regional coordinator to set up a specific plan to learn and implement more effective strategies for managing student behavior. 

After potential PD content topics for each of the six sections, we describe the process that will be used for the 45-minute PD planning session we will have at the end of IBR IV. 

Directions: Please rate your need for professional development in the following areas. List additional high-priority professional development needs in the space provided.

II. Assessment

	Potential PD Target
	PD NEED 

(Please circle one)
	PD Delivery Option

	1. Better / more efficient ways to collect DIBELS data
	Low
Moderate
High
	1
2
3
4

	2. Brush-up on DIBELS training
	Low
Moderate
High


	1
2
3
4

	3. Conducting regular meetings using DIBELS data for decision making
	Low
Moderate
High
	1
2
3
4

	4. Using DIBELS data to group students and plan for instruction
	Low
Moderate
High
	1
2
3
4

	5. Generating / interpreting DIBELS reports
	Low
Moderate
High
	1
2
3
4

	6. Using in-program assessments to group students and plan for instruction
	Low
Moderate
High
	1
2
3
4

	7. Training school leadership to use student assessment data for monitoring school progress toward long-term outcomes
	Low
Moderate
High
	1
2
3
4

	8. Other:
	Low
Moderate
High
	1
2
3
4



	9. Other:
	Low
Moderate
High
	1
2
3
4



	10. Other:
	Low
Moderate
High
	1
2
3
4



	11. Other:
	Low
Moderate
High
	1
2
3
4



	12. Other:
	Low
Moderate
High
	1
2
3
4




III. Instructional Programs and Materials
	Potential PD Target
	PD NEED 

(Please circle one)
	PD Delivery Option

	1. Teacher training in the implementation of the core reading program
	Low
Moderate
High
	1
2
3
4

	2. Improving fidelity of implementation of the core reading program
	Low
Moderate
High
	1
2
3
4

	3. Selecting approved supplemental and / or intervention programs 
	Low
Moderate
High
	1
2
3
4

	4. Training teachers in the use of supplemental and / or intervention programs
	Low
Moderate
High
	1
2
3
4

	5.  Training EAs to conduct small group instruction
	Low
Moderate
High
	1
2
3
4

	6.  Aligning the use of core, intervention, and supplemental programs
	Low
Moderate
High
	1
2
3
4

	7.  Placing students in the instructional materials that are aligned with their needs
	Low
Moderate
High
	1
2
3
4

	8.  Teacher training in the area of phonemic awareness
	Low
Moderate
High
	1
2
3
4

	9.  Teacher training in the area of phonics
	Low
Moderate
High
	1
2
3
4

	10.  Teacher training in the area of fluency
	Low
Moderate
High
	1
2
3
4

	11.  Teacher training in the area of vocabulary
	Low
Moderate
High
	1
2
3
4

	12.  Teacher training in the area of comprehension
	Low
Moderate
High
	1
2
3
4

	13.  Other:
	Low
Moderate
High
	1
2
3
4



	14.  Other:
	Low
Moderate
High
	1
2
3
4



	15.  Other:
	Low
Moderate
High
	1
2
3
4



	16.  Other:
	Low
Moderate
High
	1
2
3
4



	17.  Other:
	Low
Moderate
High
	1
2
3
4




IV. Instructional Time
	Potential PD Target
	PD NEED 

(Please circle one)
	PD Delivery Option

	1. Utilizing all available staff to deliver more effective and efficient reading instruction 
	Low
Moderate
High
	1
2
3
4

	2. Increasing the amount of time at-risk students spend in reading instruction, including instruction in small groups
	Low
Moderate
High
	1
2
3
4

	3.  Increasing active academic engagement of all students


	Low
Moderate
High
	1
2
3
4

	4. Using classroom management strategies to manage small group instruction
	Low
Moderate
High
	1
2
3
4

	5.  Other:
	Low
Moderate
High
	1
2
3
4



	6.  Other:
	Low
Moderate
High
	1
2
3
4



	7.  Other:
	Low
Moderate
High
	1
2
3
4



	8.  Other:
	Low
Moderate
High
	1
2
3
4



	9.  Other:
	Low
Moderate
High
	1
2
3
4



	10.  Other:
	Low
Moderate
High
	1
2
3
4




V. Differentiated Instruction/Grouping/Scheduling
	Potential PD Target
	PD NEED 

(Please circle one)
	PD Delivery Option

	1. Using results end-of-unit assessments to group students for instruction
	Low
Moderate
High
	1
2
3
4

	2. Planning for flexible grouping that is based on student needs
	Low
Moderate
High
	1
2
3
4

	3.  Using across-classroom grouping strategies
	Low
Moderate
High
	1
2
3
4

	4.  Using across-grade grouping strategies
	Low
Moderate
High
	1
2
3
4

	5.  Coordinating instruction across grades
	Low
Moderate
High
	1
2
3
4

	6.  Strategies to accelerate reading growth of ELLs
	Low
Moderate
High
	1
2
3
4

	7.  Strategies to accelerate reading growth of other specific groups of students (e.g., SPED students)
	Low
Moderate
High
	1
2
3
4

	8.  Other:
	Low
Moderate
High
	1
2
3
4



	9.  Other:
	Low
Moderate
High
	1
2
3
4



	10.  Other:
	Low
Moderate
High
	1
2
3
4



	11.  Other:
	Low
Moderate
High
	1
2
3
4



	12.  Other:
	Low
Moderate
High
	1
2
3
4



	13.  Other:
	Low
Moderate
High
	1
2
3
4




VI. Administration / Organization / Communication
	Potential PD Target
	PD NEED 

(Please circle one)
	PD Delivery Option

	1.  Using models of collaborative coaching to help teachers improve their reading instruction
	Low
Moderate
High
	1
2
3
4

	2.  Strategies for conducting grade-level meetings


	Low
Moderate
High
	1
2
3
4

	3. Reporting student performance to multiple groups, including parents and administrators
	Low
Moderate
High
	1
2
3
4

	4. Training RF leadership to provide active and effective support to meet RF goals
	Low
Moderate
High
	1
2
3
4

	5.  Other:
	Low
Moderate
High
	1
2
3
4



	6.  Other:
	Low
Moderate
High
	1
2
3
4



	7.  Other:
	Low
Moderate
High
	1
2
3
4



	8.  Other:
	Low
Moderate
High
	1
2
3
4



	9.  Other:
	Low
Moderate
High
	1
2
3
4



	10.  Other:
	Low
Moderate
High
	1
2
3
4




45 Minute Planning Session (End of the day)

The goal of the day’s final activity is to begin planning a PD schedule for next year. The coach and regional coordinator will keep a “master list” and complete the schedule before the end of the school year. The discussion during these 45 minutes should proceed as much as possible using the following sequence. 

1. Try to decide if there is consensus on specific PD content areas.

2. For content where there is agreement on a PD focus, determine the desired amount of time (from a few hours to a multiple days) for adequate coverage. 

3. Once content and adequate coverage are pretty clear, develop a tentative timeline using Fall, Winter, and Spring as major timeline markers.

4. Complete the PD sequence that you would like the IBR regional meetings to address for the year

5. Complete the PD that you would like the other service delivery options to address. 

It is possible to use multiple delivery vehicles for the same content. For example, a publisher may provide 3 days of PD on program implementation, and the coach may take the lead on scheduling additional time to work on specific implementation issues related to the core program in between visits from the publisher. In addition, a related IBR regional meeting might be set up to address how to coordinate the implementation of specific supplemental materials with the core program. 

Below is the map that would be used to plot PD planning for the 2004-2005 school year. 

	Delivery Options
	Fall 2004
	Winter 2005
	Spring 2005

	1. IBR (required)
	
	
	

	2. School / District In-service
	
	
	

	3. Outside PD provider
	
	
	

	4. TA or PD to specific individual or small group
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