Principal Data-Based Leadership Plan (WINTER)

Principal Name _______________________    School Name _______________________       Date ___________________

	Principal’s Data-Based Leadership Plan

WINTER

	Grade Level (s) and/or Tier of Support Needing Improvement
	How will you provide support?
	By When?

	Example:

Second and Third Grade Strategic 
	1. I will attend the February GLT meeting and work with teachers to identify plans for targeting small group instruction to student need. 

2. I will work with coach to create a plan for supporting teachers in targeting small group instruction to student need.

3. I will do walk through observations of small group instruction for strategic students.

4. I will attend the March GLT and  provide teachers with feedback from the walk through observations and review progress monitoring data. 
	1. February 

2. February

3. February/March

4. March

	
	
	

	
	
	

	
	
	

	
	
	


Use (a) your school’s DIBELS Data Summary, (b) a review of your school action plan progress and (c) your principal walk-through feedback to identify relevant actions that you can do to support your school action plan. 
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