Literacy Models in C-TAG and Reading First Schools

Executive Summary

The goal of every school, be it a Reading First school or a school recognized for “Closing the Achievement Gap” (C-TAG) is to support rigorous academic achievement for each student.  It is the school’s intent that all students meet proficiency standards no matter where they begin.  

As we look closely at the components of literacy instruction in both C-TAG and Reading First schools, there are practices that rise to the top as being the bedrock of student success.  What follows is a summary of findings with regard to literacy instruction.  Further detail is provided in the accompanying tables.

Time
All ten of the schools examined provide an instructional block of time for literacy instruction.  Most schools embrace the notion of offering 90 minutes of uninterrupted instruction in reading.  Within this block, there are various ways of using the time directly to close the achievement gap.  In one school, coordination with ELL staff allowed for additional instructional time in literacy.  Many schools include “double dosing” as part of the overall literacy program.  This provides additional time over and above the 90 minutes for students who need additional support.
Literacy Leadership and Collaboration
A common factor in all ten schools was literacy leadership.  In most schools, this was provided through a literacy coach.  This person provides modeling of instruction and leadership in instructional decisions through the use of data.  Some schools did not have a formal coach in the building; however, coaching support was evident through literacy teams or peers recognized as literacy leaders.

In all schools, teams are a vital part of the support for literacy.  Often these are grade level teams that meet regularly to analyze data and to make instructional decisions.  In some cases this may be a cross-grade team.  There are schools that will have both grade-level and cross-grade teams.  This structure allows for collaboration and planning.    

Assessment

While all schools use outcome measures (such as the Oregon State Assessment) to measure success, instructional decisions are based, primarily, on what would be considered progress monitoring measures.  Student mastery of skills is continually monitored and adjustments of instruction are made.  The range of assessments used varies from in-program assessments to off-the-shelf instruments.  In one school, student portfolios are also used to gauge progress.

Programs and Strategies

All programs and strategies used in these schools are supported by research.  Many schools will use a core program to meet the needs of most students, however, supplemental and intervention programs are added to round out the entire program.  Strategies are used to meet the needs of specific students.

Professional Development

Whether or not professional development is facilitated in-house (embedded) or through an outside provider, each school indicated that it was directly tied to school improvement goals.  Teachers and paraprofessionals were expected to participate in professional development that had a direct influence on student literacy achievement.  Embedded professional development included observations and feedback as well as peer presentations to staff quickly followed by on-site practice.  
Conclusion

Both Reading First and C-TAG schools share much in common in the approach to literacy instruction.  All of these schools appear to have strong leadership.  It is evident that these schools have made a commitment to improving the literacy achievement of their students and have sought the most effective and proven methods to reach that goal.  

Literacy Models Table
	District

(County)
	School
	Literacy Block
	Assessments used
	Programs used
	Professional Development
	Literacy Support
	Data Analysis

	Bethel

(Lane)


	Prairie Mountain School
	90 minute block
	DIBELS ORF


	Open Court
	School Improvement Plan dictates the professional development
	Leadership
	Grade-level team meetings and cross-grade team meetings

	David Douglas

(Multnomah)


	Gilbert Heights Elementary
	Has a reading block, 30 minutes of which is coordinated with ELL staff, double dosing
	Developmental Reading Assessment (DRA)

DIBELS

Portfolio Assessments
	Balanced Literacy Approach, GLAD, Curriculum Mapping
	Embedded 
	Literacy Coach
	Professional Learning Teams (grade-level and cross-grade level

	Tigard-Tualatin 

(Washington)
	Metzger Elementary
	90 minute block, double dosing
	DIBELS, Curriculum-based measures (CBM)
	Success For All, SIOP, Fast Track Phonics
	Individual and school-wide professional development tied to school improvement goals
	Effective Behavior and Instructional Support  (EBIS) Teams
	EBIS teams

	Salem-Keizer 

(Marion/Polk)
	Keizer Elementary
	90-minute block
	Primary Literacy Assessments, San Diego Quick Assessment
	Scott-Foresman Reading, GLAD
	Available for teachers and paraprofessionals through Title II, but must align with the CSIP.
	Literacy teacher
	Grade-alike teams

	Medford 

(Jackson)
	Howard Elementary
	90 minute block
	DIBELS

SAT-10


	Trophies (Harcourt)
	Embedded
	Literacy Coach
	Grade-level Teams

	Beaverton

(Washington)
	Aloha-Huber Park Elementary
	90 minute block, double dosing
	DIBELS

SAT-10


	The Nation’s Choice (Houghton-Mifflin)
	Embedded, observations, demonstrations
	Literacy Coach
	Collaborative data teams

	Portland

(Multnomah)
	Boise-Eliot School
	90 minutes
	DIBELS

SAT-10

OSAT
	The Nation’s Choice (Houghton-Mifflin)
	Embedded
	Literacy Coach
	Monthly Grade Level Team meetings 

	Medford

(Jackson)
	Oak Grove Elementary
	90 Minutes
	DIBELS

SAT-10

OSAT
	The Nation’s Choice (Houghton-Mifflin)
	Embedded
	Literacy Coach
	Monthly Grade Level Team Meetings

	North Wasco  

(Wasco)
	Chenowith Elementary
	Undetermined
	Developmental Reading Assessment (DRA), Mary Clay individual assessments
	First Steps 
	Program specific professional development
	Literacy Leaders
	Grade/Content planning teams

	Beaverton 

(Washington)
	Vose Elementary
	Undetermined
	Developmental Reading Assessment
	GLAD, SIOP, Critical Reading/Writing
	Staff development plan is based on student needs
	Literacy Coaches
	Data Teams


