



Feedback from District Sustainability Meeting

September 28, 2007

On September 28, 2007, the Oregon Department of Education invited Reading First District Leaders to attend a Sustaining K-3 Literacy Momentum forum.  At the forum, district literacy leaders shared ideas about what they are currently doing to extend the Reading First model within district  and how they plan to sustain the gains that were made during the course of the Reading First grant.  Some of the ideas generated are captured below, with asterisks marking specific tools that districts are willing to share, or send information about. District names are in bold  followed by specific suggestions. General discussion ideas are included in narrative form at the end of each component when applicable. We recognize that other districts have initiated similar actions.  If we have attributed an idea or information to a district in error, please let us know. Thank you for your participation in this forum.

How many schools within each district are implementing Reading First?  How many are implementing the Schoolwide Reading Model?

How many Cohort A schools are retaining the coach position?

	District
	Number of Elementary Schools in District
	Number of Schools Implementing Reading First 
	Number of Schools Implementing Schoolwide Model (including RF schools)
	Number of Cohort A Schools Retaining the Coach Position 

	Beaverton
	31
	2
	31 (middle/high schools too)
	Funding dependent

	Coquille
	1
	1
	1
	1 for district K-12

	David Douglas
	9
	6
	9 (various levels)
	Funding dependent

	Douglas County
	9
	2
	9
	

	Forest Grove
	7
	1
	4 (1 DIBELS only school)
	

	Greater Albany
	14
	1
	4 Title; 10 Non-title

Reading Coach common position

Assessments, interventions, Core program, data person
	1

	Hillsboro
	24
	4
	4 Title; 4 Non-title

Moving toward 12 non-title
	

	Jefferson County
	5
	4
	5
	

	Klamath County
	14
	1
	14 some components
	1 (4 for district)

	Lincoln County
	6
	1
	1
	

	Medford
	14
	4
	14 (various levels)
	4 (14 for district)

	Milton-Freewater
	3
	2
	3
	1 1/2 (not yet decided)

	North Clackamas
	18
	1
	18
	1 school at .5 FTE

	Ontario
	5
	2
	5 (middle/high schools too)
	3

	Portland
	55
	7
	
	

	Reynolds
	11
	1
	11 (all middle/high schools too)
	1/2 if approved by board

	Salem-Keizer
	45
	3
	8 (21 using DIBELS)
	1 (maybe 2)

	Sheridan
	1
	1
	1
	

	South Umpqua
	3
	2
	3
	1 for district K-12

	Tillamook
	3
	1.5
	3
	

	Umatilla
	1
	1
	1
	


Ideas for Sustaining the Goals Component of the Schoolwide Model:

· Klamath County School District Literacy Plan coordinates with District CIP overall goals (K-12) 

· Forest Grove is reviewing the SIPS for alignment to their district goals 
· Sheridan will move their unwritten literacy plan into written form; they implement Project CRISS (Creating Independence through Student-Owned Strategies) at the secondary level 

· Coquille is moving toward a data-driven model for AYP

· Portland has set incremental goals for each school 

· Reynolds and Beaverton School Districts are setting goals for the school board around instruction and literacy

· Roseburg School District has a District-level PBIS team that reviews policy and practice, looks at the data which funnels into the budget process in an attempt to consolidate efforts
· Hillsboro and Greater Albany are committed to a “learning to read” approach in grades K-3 and a “reading to learn” approach in grades 4-12 
· Hillsboro has grade-level literacy targets established for each trimester 
· Jefferson County is aligning their Literacy Plan with their SIP and CIP.
· *Umatilla has created K-12 literacy goals
In addition, districts talked about the overall goal of having all students reading at grade level by 3rd grade. Leaders discussed goals of having a K-12 district literacy plan, a district wide reading curricula for core, intervention and supplemental, and instructional coaches in every school

Ideas for Sustaining the Assessment Component of the Schoolwide Model:

· *Roseburg School District has one form that consolidates all assessment data into one place on a website
· *Medford created a teacher desktop for assessment.  All individual student scores are in one tab on the teacher's desktop.

· Roseburg and Forest Grove, among others have a district-wide assessment plan and district-wide team that trains across the district
· Umatilla has a district-wide monthly review of data and action plans at the building level 
· Klamath County School District uses retired teachers on their district assessment team
· Greater Albany schools are using AIMSWEB for data management
· Forest Grove schools are using Mastery in Motion for data management
· Lincoln County School District has a district Assessment coordinator 
· In Ontario, the district sponsors an assessment summit 
· Hillsboro, Coquille, Umatilla, and Greater Albany School Districts  discussed their processes for identifying common formative assessments to use between DIBELS – in-program assessments, comprehension, CORE, and independent assessments (on District schedule) 
· Klamath County School District will be participating in the EBISS grant.
· Sheridan does data analysis K-3, 4-5, 6-8 with EBIS 
· Umatilla has had their 4th and 5th grade teachers assess 1st graders (an eye-opener to see how well the 1st graders are reading!)
· Jefferson County is moving to Data Warehouse for data management
Many districts use a district assessment team for administering benchmark assessments.  One district suggested using Title IIA funds to pay for substitutes and refresher trainings 3 times per year.  Additionally, many districts hold district data summits. Most districts already are making sure their classroom teachers are administering the DIBELs progress monitoring assessments and entering them in the website.

Ideas for Sustaining the Instruction Component of the Schoolwide Model:
· *Jefferson County School District has developed a rubric for peer review of schoolwide plans 
· David Douglas created a statement on fidelity and the 90-minute block 
· David Douglas District release days all focus on implementation 

· Jefferson County School District funds special education with other monies for two hours, which has helped with coordination 

· Ontario and Douglas County, among others, have a district decision rule: all kindergarten students go through ERI for at least half of the year 

· Roseburg School District has a District Reading Protocol established including schools’ CSI maps (programmatic)

· South Umpqua School District has full day kindergarten four days per week with the 5th day for intensive students 

· *Jefferson County School District developed literacy maps with a team of Title I teachers, Reading First coaches, and principals
· *David Douglas District uses an anonymous survey to ask teachers about their fidelity to the Schoolwide model and the reading program.
· *Hillsboro has a reading protocol described in their Literacy Quadrant
One district leader suggested that districts can use Title I, IIA, IID, V, School Improvement Funds and General Funds to support instructional needs and provide personnel to stabilize small group instruction.  For sustainability, one elementary school principal transfers primary teachers up to 4th and 5th grade. Additional suggestions included making district-wide decision rules for double-dosing, ensuring instructional alignment with special education, and improving instructional walk-throughs by administrators. One district used Marilyn Crawford for creative scheduling ideas.

Ideas for Sustaining the Leadership Component of the Schoolwide Model:

· Tillamook and Portland have ongoing instructional support in the form of leadership 
walk-throughs
· Tillamook and Forest Grove have community involvement through the CLASS/Project Connection and community connections 

· *Salem-Keizer has a walk-through form with suggestions for feedback language written on the form
· Portland and Beaverton have business support through the Nike connection 

· Umatilla will continue to involve the ESD in instructional support

· David Douglas will have a District literacy coordinator 

·  Portland uses the Downey Model – adult to adult, reflective practice for feedback

· In Hillsboro, all principals do classroom walk-throughs; the district team is doing "look-ins" in a group and then they have a discussion of “how it looked” 

· Medford has a district team reading a professional book for a book study 
· Ontario has a District Leadership Team  that does group problem-solving, and holds quarterly coaches meetings with all coaches in the buildings at the same time

· Salem-Keizer Contracted with McRel and Stephen Barkley to train instructional coaches

Communication:
·  Klamath County School District gives recognition for success and board member training attendance in monthly board reports (NEED CLARIFICATION ON THIS ONE)

·  Douglas County shares the “Triangle” icon of the Schoolwide model to promote a common language

·  Umatilla suggests teaching some of the vocabulary to the community to promote understanding

· Hillsboro and Medford meet monthly with Reading First and non-Reading First principals 

· Tillamook District is leading the community towards a literacy focus; they are talking with community members such as commissioners

· Hillsboro District  has three initiatives: Data-Driven Instruction; Making Standards Work; Effective Instruction 

· Umatilla uses regular positive notes to staff members – little things have a big impact

District leaders discussed the communication issue of helping school boards and the community understand that Reading First instructional practices are a part of the "bigger ideas" of good instruction. District leaders suggested using Title I parent nights as a means to inform parents about the Schoolwide model and DIBELs assessments.  One district suggested using staff meetings to showcase positive examples. The importance of principal support and supervision, and distributed leadership at the building level was brought out.  Important personnel issues discussed were: shared support between Title I, Reading First and secondary literacy teachers; identifying teacher leaders at each building; assigning people to positions based on qualifications and needs.

Ideas for Sustaining the Professional Development Component of the Schoolwide Model:

· Klamath County starts with a 'big picture' training at the district level, and then differentiates staff development needs by building.

· Sheridan was able to hire a Direct Instruction trainer as a coach this year.

· David Douglas District provides funding through Title I set-asides for GLT time at all buildings 

· Hillsboro has "Academy" classes on Saturdays and during the summers funded by Title 1A, 2A as well as Title 4 &5. 

· Districts like Tillamook, Umatilla, Ontario, Medford, Hillsboror, South Umpqua, and David Douglas are using late starts and early releases for Grade Level Team meetings, training on new core programs, book studies, and other professional development.

· David Douglas uses a trainer-of-trainers model for professional development on Read Well, ERI, core enhancements, etc.

· Reynolds, among other districts, does a district-wide training in DIBELS 

· Salem-Keizer uses creative, flexible scheduling with specialists and aides to create time for teachers to meet to analyze data
· Umatilla has a mentor program and a district-wide professional development calendar
· Forest Grove uses district and Title I funds for 3 days of training for Instructional Assistants 

Ideas for Sustaining the Commitment Component of the Schoolwide Model:

· Umatilla will use the District Expectations Checklist (attached)  to align with their CIP 

· Tillamook  has committed to working with pre-K by training caregivers on literacy readiness 

· “Reading for All” is the focus of the new superintendent in Salem-Keizer
· Beaverton has a professional growth model; they also have a comprehensive, literacy-based job description for the coach position. The district has invested in 2 pre-K classrooms 

· Medford district has a culture of commitment from the top, with expectations for its literacy leaders

