Early Reading Team System Problem Solving Form

Date: February 14, 2007

Team Members Present: Mrs. Smith (Principal), Mr. Jones (Reading Coach), Mr. White (Sped), Ms. Blue (Title 1), Mr. Red (2nd Grade Intensive Teacher)

	1. Identify A System/Group of Students that Needs Additional Support
DIBELS Fall to Winter Adequate Progress reveals 0% of the Intensive 2nd grade students moved to strategic/benchmark.

1A. Use data to determine what part(s) of the system are not healthy.

            Evidence: (attach data if applicable)

1B. Prioritize areas of needed support

 1.  Intensive Second Grade

 2.  Strategic First Grade (Will be addressed at next month’s ERT meeting)
1C. Review Instructional Support Plan (CSI Map) for priority area. (Attach CSI Map)


	2. Plan and Implement Level of Support

2A. Using objective information, ask data-driven questions to determine what parts of the identified system are not healthy (e.g., Healthy Systems Checklist, PET-R, PET-Action Planning Tool, and the Options Handbook).

Prioritize questions

a) Are appropriate reading programs and materials being used to teach the full range of students?

b) Is additional instructional time scheduled for students who are struggling?

c) Are teachers incorporating general features of general instruction?

Use objective information to answer questions

 By when? All information will be collected by the next ERT team meeting that is scheduled in 2 weeks.

System Questions

Observations

Listening/Discussion

Assessment

Review Existing Data, Schedules, Instructional Plans

1. Are appropriate reading programs and materials being used to teach the full range of students?

- ERT team will review 2nd grade CSI Map

- Title 1 teacher to review supplemental/intervention programs reviews
2. Is additional instructional time scheduled for students who are struggling?

 -ERT team to review 2nd grade CSI Map

-Coach and Principal to review schoolwide reading schedule
3. Are teachers incorporating general features of general instruction?

Coach to observe instruction using general features of instruction observation form in 2nd grade intensive classrooms

-Principal to conduct 5-minutes observations in 2nd grade intensive classrooms
2B. Plan change to the system (Attach revised CSI Map)

Specific Actions/Solutions

Who

When

Evaluation Method

1.  Intensive 2nd grade students will receive instruction in Reading Mastery.

Coach will give placement tests and order materials.

All intensive 2nd grade students

March 15, 2007

February 15, 2007

DIBELS PM and In-Program Assessments

2. Students will receive 40-45 minutes teacher-directed RM instruction plus workbook; 20 minutes IA monitored fluency building instruction in RN; 30 minute teacher-directed RM instruction, no workbook (reteach or accelerate) daily. 

2nd grade intensive teachers

IA

Sped teacher

March 15, 2007

Same as above

3. 2nd grade teacher and IA will be trained in RM. Coach will assist with implementation and observations.

Principal will observe implementation of intervention programs

2nd grade intensive teachers, IA, Sped, and Reading Coach

Principal

February 28 and 29

weekly observations and support

RM observation form

Follow-up Meeting Date to Evaluate Support Plan:

Following May Benchmark data collection

3. Evaluate, and, if necessary, Modify the Support Plan

Summarize Results:

Are modifications to the system needed? _______

If so, complete Plan and Implement Levels of Support (Step 2) 

Modifications:

4. Review Outcomes

Examine Benchmark Data (Winter and Spring)
Summarize Outcome Data:

Date: _________

Team Members Present:
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