Summary of Needs Reflected in Student Assessments -- Form 1
Grade________ Date _____________________

Use the results of assessments of students in each classroom to target areas of need.  Rate the needs using this scale:

  Score 3:  Most students in the class display this need.

  Score 2:  Many students in the class display this need.

  Score 1:  Some students in the class display this need.

  Score 0:  No students in the class display this need, or the area was not assessed.

	Teacher
	Number of Flagged Students Over Total Group Size
	Phonemic Awareness (Grades K-1)
	Phonics/Decoding
	Reading Fluency
	Vocabulary
	Comprehension
	Notes:

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TOTAL SCORE for this grade level
	
	
	
	
	
	
	

	AVERAGE SCORE for this grade level

(Divide total score by number of teachers)
	
	
	
	
	
	
	


Summary of Observations -- Form 2

Grade_______  Date _______________________

Using records from observations in classrooms, rate each topic according to the needs at each grade level.  Not any specific areas that should be addressed.

	Topic
	Tally Notes
	High

Need
	Medium

Need
	Low

Need
	Notes

	Big Ideas of Reading:
	
	
	
	
	

	Teaching Phonemic Awareness (Grades K-1)
	
	3
	2
	1
	

	Effective Phonics Instruction
	
	3
	2
	1
	

	Teaching for Fluent Reading
	
	3
	2
	1
	

	Teaching Vocabulary
	
	3
	2
	1
	

	Teaching Comprehension Strategies
	
	3
	2
	1
	

	General Features of Instruction:
	
	
	
	
	

	Instructor models instructional tasks when appropriate.
	
	3
	2
	1
	

	Instructor provides explicit instruction.
	
	3
	2
	1
	

	Instructor engages students in meaningful interactions with language during lesson.
	
	3
	2
	1
	

	Instructor provides multiple opportunities for students to practice instructional tasks.
	
	3
	2
	1
	

	Instructor provides corrective feedback after initial student responses.
	
	3
	2
	1
	

	Instructor encourages student effort.
	
	3
	2
	1
	

	Students are engaged in the lesson during teacher-led instruction.
	
	3
	2
	1
	

	Students are engaged in the lesson during independent work.
	
	3
	2
	1
	

	Students are successful completing activities at a high criterion level of performance.
	
	3
	2
	1
	


Summary of Teacher Needs -- Form 3

Grade ________
Date _____________________

Enter the names of all teachers for one grade level.  Enter each teacher’s rating for each topic.

	
	Big Ideas of Reading
	General Features of Instruction

	Teacher
	Teaching Phonemic Awareness
	Effective Phonics Instruction
	Teaching for Fluent Reading


	Teaching Vocabulary
	Teaching Comprehension Strategies
	Modeling of Instructional Tasks
	Providing Explicit Instruction
	Engaging Students in Meaningful Interactions with Language
	Providing Multiple Opportunities for Students to Practice
	Providing Corrective Feedback
	Encouraging Student Effort
	Engaging Students in the Lesson During Teacher-Led Instruction
	Engaging Students in the Lesson During Independent Work
	Facilitating Students’ Successful Completion of Lesson Activities

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL # of Teachers
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL SCORE for This Grade Level
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AVERAGE SCORE for This Grade Level (Divide total score by number of teachers.)
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Prioritizing Need -- Form 4

Grade________
Date _________________________

1.  Student Assessments:  Enter the average score at this grade level for each topic from the Summary of Needs Reflected in Student Assessments form.

2.  Observations:  Enter your rating for this grade level from the Summary of Observations form.

3.  Teacher Needs:  Enter the average score at this grade level for each topic from the Summary of Teacher Needs form.

4.  Within each domain below:  Compare the total scores for each topic to determine priorities for coaching efforts at this grade level.  If areas have similar total scores, the needs reflected in student assessments should be given higher priority.  (You may also address different priorities with individual teachers according to their needs.)  Note that student assessment needs were rated only for Domain 1.
	TOPIC
	Student

Assessments
	Observations
	Sub-Total
	Multiply Subtotal x2
	Teacher

Needs
	TOTAL
	Priority

	Domain 1:  Big Ideas of Reading
	
	
	
	
	
	
	

	Teaching Phonemic Awareness (Grades K-1)
	
	
	
	
	
	
	

	Effective Phonics Instruction
	
	
	
	
	
	
	

	Teaching for Fluent Reading
	
	
	
	
	
	
	

	Teaching Vocabulary
	
	
	
	
	
	
	

	Teaching Comprehension Strategies
	
	
	
	
	
	
	

	Domain 2:  General Features of Instruction
	
	
	
	
	
	
	

	Instructor models instructional tasks when appropriate.
	
	
	
	
	
	
	

	Instructor provides explicit instruction.
	
	
	
	
	
	
	

	Instructor engages students in meaningful interactions with language during lesson.
	
	
	
	
	
	
	

	Instructor provides multiple opportunities for students to practice instructional tasks.
	
	
	
	
	
	
	

	Instructor provides corrective feedback after initial student responses.
	
	
	
	
	
	
	

	Instructor encourages student effort.
	
	
	
	
	
	
	

	Students are engaged in the lesson during teacher-led instruction.
	
	
	
	
	
	
	

	Students are engaged in the lesson during independent work.
	
	
	
	
	
	
	

	Students are successful completing activities at a high criterion level of performance.
	
	
	
	
	
	
	


Coaching Objectives -- Form 5

Grade _______
Date _________________________________

Write an objective to address each of the top two priorities at each grade level.  For each objective, state:

· Who (e.g., 1st grade students; kindergarten teachers)

· Will do what (e.g., read 50-60 words correct per minute on a cold read; demonstrate effective strategies for teaching phonics)

· By when (e.g., April 1)

· Measured by what (e.g., DIBELS assessments, 5-Minute Observations)

	Objective
	Who?
	Will Do What?
	By When?
	Measured by What?



	Objective 1


	
	
	
	

	Objective 2
	
	
	
	

	Objective 3
	
	
	
	


Coaching Plan -- Form 6

Grade_______
Date __________________________________

Objective:  _________________________________________________________________

Plan the steps you will take to address the objectives for each grade level.

	Date(s)


	Time
	Participant(s)
	Group Size
	Activity
	Materials

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Adapted from Hasbrouck and Denton (2005).  The Reading Coach:  A How-To Manual for Success.  Longmont, CO:  Sopris West Education Services.


