January GLT Agenda:

· Briefly review Meeting Norms
· Select a recorder to fill out the Data Team Minutes during the meeting

· Review grade-level actions on the 2009 - 2010 School Action Plan and report on progress

· Review Winter DIBELS benchmark data 

1. Review student scores and aimline progress.  Set goals and draw aimlines for newly introduced measures (e.g., NWF in kindergarten, ORF in first grade).

2. Analyze error patterns and/or word reading strategies from individual DIBELS booklets for each group (e.g., NWF General Performance Pattern Table; ORF General Performance Pattern Table).

3. Review Outcomes (Table 1) for K-6 students during winter of last year and compare to winter of this year.

4. Evaluate fall to winter grade level instructional support plans (Table 2) by calculating the percent of students making adequate progress toward DIBELS benchmark goals.

· Move DIBELS data cards on the Wall Chart according to the Winter DIBELS Benchmark data.

· Review group In-Program Assessment data
· Did the students in the group meet the in-program assessment mastery criteria?  If not, create a plan for reteaching/retesting:  ___________________________________________________


___________________________________________________________________________

· Review group pacing schedule and lesson progress.  Is the group meeting projected lesson pacing progress?  If not, create an action to address the pacing concern:  _________________


___________________________________________________________________________

· Regroup students if necessary

· Identify systems that need support (circle):       Benchmark         Strategic          Intensive
· Use the Healthy Systems Checklist to evaluate a system that you identified as needing support.

1. Highlight questions on the Healthy Systems Checklist that are a concern in this system.

2. Prioritize questions about that system to target what elements are in need of support.  For example, start with structural questions (in bold) and follow with quality of implementation questions.

3. Record the prioritized questions (taken directly from the Healthy Systems Checklist) in Table 3 and list reasons for prioritizing each question.

4. Repeat for each system that needs moderate to substantial changes (i.e., systems set as priorities).

· Discuss and Problem Solve any individual student concerns.

1. Compare students’ instructional recommendations from fall to winter.

2. Are there students who fell from benchmark to strategic, or strategic to intensive?  These students will likely need more intensive instruction.  You may need to administer the Phonics Screener to benchmark students who fell back to strategic.

3. Consider which intervention programs might be appropriate for strategic students who fell back to intensive and give the intervention program placement tests.

· Identify any new grade level actions that will address any identified areas of concern:


________________________________________________________________________________


________________________________________________________________________________

· Determine what future professional development and coaching support is needed:


_________________________________________________________________________________


_________________________________________________________________________________

· Give a copy of the Data Team Minutes to all participants and to the principal.

© 2010 by the Oregon Reading First Center

Center on Teaching and Learning

