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Reviewing Outcomes

Coach will have completed all rows in Tables 1 and 2 in the Early Reading Team booklet (and could highlight boxes in Table 2 where appropriate) before the ERT meeting. * It is helpful to include both the percent and the number of students Established (Low Risk) or at Deficit (At Risk)
Step 1.  Discuss as a team
· Are enough students in the Established (low risk) range? Has the percentage of students established on each measure increased? 
· Are too many students in the in the deficit (at-risk) range? Has the percentage of students at deficit on each measure decreased? Discuss as a team. 
Table 1 Reviewing Outcomes for K-5 Students Winter Last Year and Comparing to Winter Outcomes This Year

	A
	B
	C
	D
	E
	F
	G

	Grade/Measure
	Percent at Established

(Low Risk) Winter 20__

(Last Year)
	Percent at Established

(Low Risk) Winter 20__

(This Year)
	Percentage Point Increase/

Decrease 

(+ or -)


	Percent at Deficit 

(At Risk)

Winter 20__

(Last Year)
	Percent at Deficit 

(At Risk)

Winter 20__

(This Year)
	Percentage Point Increase/

Decrease

(+ or -)

	Kindergarten ISF
	
	
	
	
	
	

	Kindergarten- PSF
	
	
	
	
	
	

	Kindergarten- NWF
	
	
	
	
	
	

	First Grade NWF
	
	
	
	
	
	

	First Grade- ORF
	
	
	
	
	
	

	Second Grade ORF
	
	
	
	
	
	

	Third Grade ORF
	
	
	
	
	
	

	Fourth Grade ORF
	
	
	
	
	
	

	Fifth Grade ORF
	
	
	
	
	
	


**This table shows the percent of students that met the important mid-year reading goals for the purpose of reviewing outcomes. 

***Grades 4 and 5 have been included in the table for school teams that would like to include this information (not required by Reading First).

Evaluating Support

What is the effectiveness of the grade level support plans?

Step 2:  Evaluate the health of the Fall to Winter support systems for grades K-5.   Discuss the percentage and number of students in each grade level system that are making adequate progress. 

Table 2: Evaluating Fall to Winter Instructional Support Plans: Percent of Students 

Making Adequate Progress Towards DIBELS Benchmark Goals

	Grade/

Benchmark Goal Measure


	Percent of Total Students at each grade that made 

Adequate Progress

Include actual numbers of students, 

e.g., 90/100 or 90%.
	Percent of Intensive Students that made Adequate Progress

Include actual numbers of students, 

e.g., 1/5 or 20%.
	Percent of Strategic Students that made Adequate Progress

Include actual numbers of students, 

e.g., 25/50 or 50%.
	Percent of Benchmark Students that made Adequate Progress

Include actual numbers of students, 

e.g., 95/100 or 95%.

	
	Fall to Winter

20__
	Fall to Winter

20__
	Percent Change

(+ or -)
	Fall to Winter

20__
	Fall to Winter

20__
	Fall to Winter

20__
	Fall to Winter

20__
	Fall to Winter

20__
	Fall to Winter

20__

	
	Total
	Intensive
	Strategic
	Benchmark

	**Kindergarten Note: The Summary of Effectiveness reports provide information on the number and percentage of students who made adequate progress towards the Winter ISF goal. To evaluate the Fall to Winter Grade Level Instructional support plans, we recommend evaluating the total number of students who met ISF, PSF, and NWF goals (reported in Table 1) instead of the adequate progress towards ISF

	First Grade- NWF


	
	
	
	
	
	
	
	
	

	Second Grade ORF


	
	
	
	
	
	
	
	
	

	Third Grade ORF


	
	
	
	
	
	
	
	
	

	Fourth Grade ORF


	
	
	
	
	
	
	
	
	

	Fifth Grade ORF


	
	
	
	
	
	
	
	
	


Note: This table shows the percent of students who made adequate progress. The information can be used to identify systems (i.e., benchmark, strategic and/or intensive) that are healthy or that need changes. Use caution when interpreting percentages for systems that only have a few students. ***Grades 4 and 5 have been included in the table for school teams that would like to include this information (not required by Reading First).
Step 3: Based on Tables 1 and 2, list the systems, across grade-level (K-3 or K-5) data, that are of highest priority. 

Step 4:  Review grade level teams’ Table 3 – Proposed System Support Plan documents to learn more about a) systems identified for support at each grade level, b) system-specific questions from the Healthy Systems Checklist selected by those teams, and c) suggested actions for those identified system needs.

Step 5: ERT team should consider whether any systems, other than those identified in grade level teams, are in need of support.  If so, complete Table 3 – Proposed System Support Plan from the grade level team booklet, using the Healthy Systems Checklist to identify questions and suggested actions. 

Step 6:  Using the system priority list from Step 3 above, and grade-level completed Table 3 – Proposed System Support Plans, consider the suggested actions that are of highest priority.  Based on team consensus, prioritize actions that will have a significant impact on student achievement.   Use this information to revise your current action plan to include new actions and revised current actions. 

	
	Column Hint: Refer to GLT Table 3 for Roman numerals that reference schoolwide element from Healthy Systems Checklist.  List that element in this column.
	Column Hint: Possible examples include “All 2nd graders”, “All 2nd  graders in HM”, “All 2nd graders within ten words of the benchmark”, “The 2nd graders in the Reading Mastery Bluebirds group.” 
	Column Hint:  Actions should not be a continuation of already established practices.  Instead, the action plan is intended to highlight the new practices that will be implemented during the coming year to improve student outcomes.  If the ERT team would like to ensure that certain current practices are continued, considering adding a _______________(e.g., John Henry Elementary) School Expectations document to the end of your action plan.
	
	

	
	Schoolwide Element
	Indicate Schoolwide or Specific Grade and Group
	Action to Be Taken 

(Be specific enough so that it is possible to determine when the action has been implemented.)
	Person Responsible
	Report on Progress of Implementation

	1
	
	
	
	
	


“New Action” Form  (Attach to current action plan)
	
	Schoolwide Element
	Indicate Schoolwide or Specific Grade and Group
	Action to Be Taken 

(be specific enough so that it is possible to determine when the action has been implemented)
	Person Responsible
	Report on Progress of Implementation

	New Action

 # ___

Date: __________
	
	
	
	
	

	New Action 

# ___

Date: __________
	
	
	
	
	

	New Action 

# ___

Date: __________
	
	
	
	
	

	New Action 

# ___

Date: __________
	
	
	
	
	

	New Action 

# ___

Date: __________
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