
Literacy Plan Structure


In focusing on the sustainability of the Schoolwide Beginning Reading Model and Oregon Reading First, one of our objectives is to work with schools to make sure their literacy plans reflect the work they have done in Reading First. Our assumption is that through your School Literacy Plan, you will be able to explain how you will sustain the Schoolwide Beginning Reading Model. 


If your school already has a literacy plan, we do not think you need to write a new one. We think you should be able to update your plan to include the continued implementation of the Schoolwide Beginning Reading Model. If you do not have a literacy plan, or want to create a new one, we believe the following structure will enable you to write one. 


Whether you are revising an existing plan or writing a new one, we believe there are two parts that should be clearly identifiable. The first is an Introduction that provides an overview of key components in the Schoolwide Beginning Reading Model. The second part provides you an opportunity to explain in as much detail as you think is important how you will accomplish the tasks identified in the Introduction. 


Below we provide a structure for the Introduction.  

INTRODUCTION


The first part of your School Literacy Plan should state your school’s commitment to reading instruction in K-3 and the role of the Schoolwide Beginning Reading Model. Consider making the following points:

1. Begin by saying clearly why you think early reading instruction and achievement is important in your school. 

2. State what the reading goals are in your school. These reading goals should be measurable, and to the greatest degree possible they should reference your commitment to children being able to read at grade level. 

3. If the goals are high—and we recommend they should be—state how having a clear system of reading instruction with specific components that all staff support will help meet the reading goals.  

a. State what role the Schoolwide Beginning Reading Model will play and state what the key components of the model are. 

b. State your commitment to scientifically-based reading research (SBRR) as a framework for decision making. State what key decisions are informed by SBRR. 

c. Discuss the importance of differentiated instruction and why this principle is critical in terms of meeting the needs of all children and getting all children to reach high levels of reading proficiency.

d. Conclude the opening paragraphs by saying that in the remainder of the Introduction you will describe the key components of your Schoolwide Beginning Reading Model. Also state that the remainder of your School Literacy Plan will be devoted to describing the details of these components.  

Key Components

Component 1. Sufficient Time for Reading Instruction

1. Begin by stating why it is important to have sufficient time for reading instruction. 

2. Add statements regarding your commitment to sufficient time for reading instruction. For example, state how many minutes will be allocated, when during the day would reading instruction occur, and any other aspects you think are important for the Introduction (e.g., reading time will be uninterrupted).

Component 2. Reading Assessments

1. Begin by stating why reading assessments are administered. 

a. Talk about the different purposes of reading assessments.

2. Describe the structure of reading assessments at your school. For example:

a. How often will all children be assessed?

b. Will some children be assessments more frequently? 

c. Who will administer the assessments?

d. How will accurate administration / data entry etc. be monitored?

e. Do you want to name the measures you will use and for what purpose, or do you want to describe assessment areas more generally (e.g., phonological awareness, phonics, etc.).

3. Describe what role reliability and valid measures will play in your selection of assessment measures. 

Component 3. Instructional Programs and Materials

1. Begin by stating why you think the use of specific programs and materials is important. Consider the connection between teachers, materials, and high quality reading instruction.

2. In committing to using a core reading program in K-3, explain what that means and the commitment.

3. Describe your thinking about how additional materials—supplemental materials, intervention programs—will be used. For example:

a. Will additional materials / intervention programs be implemented withchildren at risk for reading difficulties, English learners, etc.?

b. Discuss how additional materials will be used in conjunction with the core program.

4. Consider discussing how the school will make decisions regarding the purchasing of new programs / materials.

a. Will evidence of effectiveness in scientific studies, analysis based on state, district, school review documents, etc. affect decision making?

5. Describe the role scientifically-based reading research will play in your selection and use of instructional programs and materials.

Component 4. Professional Development

1. Say why professional development is important and for whom professional development will be provided.

2. Explain the link between professional development and the use of reading assessments and instructional programs and materials.

3. Explain how professional development might be differentiated based on staff needs / interests etc. 

4. Explain the role of follow-up and adequate support in the professional development structure. 

5. Discuss issues regarding time, use of school resources etc. that you want to make a commitment in the context of ongoing professional development.

6. Describe the role of the reading coach or other designated building leaders in professional development. 

Component 5. Team Meetings / Staff Communication

1. If grade level or other types of school meetings focused on reading achievement are going to be an important part of your literacy plan, state why this is so.

2. Provide important information about these meetings and purposes, including frequency, facilitation, agendas / formats, expectations, who will attend, etc. 

Component 6. Instructional Leadership

1. Begin by stating why leadership is important in the implementation of strong reading instruction at your school. 

2. Discuss what the key leadership positions are, beginning with the principal. Also discuss the reading coach, specialists, and grade level teachers and what leadership support they might provide. 

3. Discuss how services will be coordinated/integrated for students.

4. Emphasize that it is the leadership team, the leaders in the school, who are responsible for making sure all aspects of the Schoolwide Beginning Reading Model are being implemented correctly.  


Finish the Introduction by stating how you intend to use your school literacy plan.


We envision your School Literacy Plan as the public document outlining your commitment to reading instruction in K-3. It describes the goals you set for children and what you will do as a school to make sure children reach the goals you have set. We believe your School Literacy Plan can serve multiple specific purposes. 


First, this School Literacy Plan should be the blueprint you turn to regularly as you plan reading instruction and address day-to-day issues that arise during reading instruction. Using this blueprint will allow you to determine and document how well you are doing as a school in providing high quality reading instruction to all students. 


Second, we envision your School Literacy Plan as the description of what your school does for reading instruction K-3 that you share with others in and out of education. Your district should be fully aware of, and actively support, your plan. The superintendent should be aware of your goals and approaches. Your school board should know your literacy plan, understand it, and receive frequent updates on how well children are learning to read through the implementation of your School Literacy Plan. 


Perhaps most importantly, your School Literacy Plan is the commitment you make to parents with children in your school, and to the children themselves. Your Introduction should convey to parents that every adult in their child’s school is serious about reading instruction, works toward the same goals and uses the same approaches based on rigorous research, and will do whatever it takes to make sure every child learns to read. It tells parents what your goals are and what the school is going to do to make sure each child reaches those goals.  


Next, go on to complete the second part of the literacy plan. In the second part, explain in as much detail as you think is important how you will accomplish the tasks identified in the Introduction. The second part of the plan is organized by each critical component. Prompts are provided for each component to generate discussion around details of implementation of the Schoolwide Reading Model that must be attended to. It is not an exhaustive list. Use the prompts as a starting point. Feel free to add other details that perhaps were not included so as to provide a complete description of your literacy plan. 
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