Project LITERACY is the Hillsboro School District K-12 Literacy Model.   The major components of this plan are Leadership, Instruction, Technology, Evaluation and Assessment, Response to Intervention, Adult Learning, Commitment, and Yearly Growth.  The following diagram outlines the components.

EVALUATION AND ASSESSMENT 

Hillsboro School District’s K-12 Literacy Model is grounded in assessment.  Using a variety of assessments helps teachers identify the students that are meeting the reading standards, those that have already mastered the standard, those that may soon experience reading difficulties, and those that are already falling behind.  The results of assessments are used to improve instruction and to increase student achievement

A complete literacy plan includes a variety of evaluation tools: universal screening, progress monitoring, formative assessments, and summative assessments. It is important for educators to have a clear understanding of the evaluation system: what is measured in various assessments, how it is measured, and, most importantly, how to use the data for making instructional decisions.  

Universal screening tools are relatively simple to administer and allow for efficient identification of potential risk factors.  The purpose of universal screening is to identify students that may need additional support or intervention.  Progress monitoring tools allow staff to determine the degree to which students are progressing toward meeting specific benchmarks in selected priority skill areas. Progress monitoring tools are also simple to administer and score and provide a structure for continuously evaluating student progress and needs, and for making necessary adjustments in instruction.  In the Three-Tiered Instructional Plan, students in Tiers 2 and 3 are given weekly or bi-weekly progress monitoring assessments (i.e., fluency checks) so that instruction can be quickly adjusted to meet each student’s needs. 

Formative assessments are on-going reviews and observations in a classroom.  Teachers use formative assessments to improve instructional methods and to give students feedback throughout the teaching and learning process.  Summative assessments are used to evaluate the effectiveness of instructional programs and services at the end of an academic year or at a pre-determined time. The goal of summative assessments is to make a judgment of student competency after an instructional phase is complete 

Assessments are part of the district accountability and evaluation system. By administering the same types of assessments at the same time, comparisons can then be made across classrooms, across student subgroups, and across the district, for the purpose of planning instruction, monitoring implementation, and for determining the needs at the classroom, school, and district level.  To impact student achievement, teachers work together in data teams, examining and analyzing the data. They also determine goals, instructional materials and strategies that will help every student become a proficient reader based on the data.  

Assessment data helps a school and our district set priorities and analyze the overall efficacy of the K-12 Literacy plan.  Using disaggregated data will help identify equity gaps  and will help us ensure that all students succeed.  

Assessments: Formative and Summative 
The differences in assessments are outlined below in Table 1. Universal screening progress monitoring summative assessments are key components of the K-12 Literacy Model.  At the heart of the K-12 Model, is effective use of a variety of assessments to monitor the progress of each student.

	
	Universal Screening
	Formative Assessment— for Learning 
	Summative Assessment – of Learning 

	Primary Users 
	teachers, administrators
	students, teachers, parents 
	Students, teachers, parents, administrators, school improvement

	Reasons for Assessing 
	A point in time measure to check if students are on track
	Promote increases in achievement to help students meet standards; support on going growth;  make instructional decisions to respond to student needs 
	Document individual or group achievement or mastery of standards; measure achievement status at a point in time for purposes of reporting; grading, advancement, graduation 

	Focus of Assessment 
	Measure that predicts whether on target for meeting benchmark and monitors progress
	Specific achievement targets selected by teachers to build toward standards 
	Achievement standards to hold schools, teachers and students accountable 

	Driving Priority 
	Improvement
	Improvement  
	Accountability 

	Place in Time 
	Process before, and during learning 
	Process during learning 
	Culminating event after learning 

	Forms of Assessment  
	Curriculum Based Measure
	Informal observation, homework, demonstrations, performance, paper and pencil 
	Formal tests, projects, performances, term papers, paper and pencil, final exams 

	Teacher’s Role 
	Use to determine if an intervention or strategy is needed and is working
	Transform standards into classroom targets; inform students of targets; build assessments; adjust instruction based on results; involve students in the assessment process 
	Administer the test carefully to assure accuracy; use results to inform students if standards were met; interpret results for parents; build assessments for report card grading. 

	Student’s Role 
	Helps in knowing predictors 
	Help in setting goals; uses classroom assessment results in order to improve achievement 
	Study to meet standards, take the test, strive for the highest score and avoid failure 
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LITERACY SUPPORT QUADRANT GRADE 1 - DRAFT
	Advanced

· 61 and above – Oral Reading Fluency

· 17 and above – Running Record

· 17 – Developmental Reading Assessment

Focus: Phonics, Fluency, Vocabulary, Comprehension, Writing

Assessment: DIBELS (8 weeks); Informal Reading Inventory; Developmental Reading Assessment; End of theme or novel tests; Writing prompts
Instruction/Curriculum:

· HM Core

· HM Challenge Handbook

· HM Leveled Readers – Above Level

· Scholastic Guided Reading

· HM Leveled Readers (Science & Social Science) – Above Level

· Non-fiction/Fiction Leveled Books

Time:

· Reading – 90 Minutes

· Writing – 45 Minutes
	Benchmark (Tier 1)

· 40-60 Oral Reading Fluency

· 14-16 Running Record

· 16 – Developmental Reading Assessment

Focus: Phonics, Fluency, Vocabulary, Comprehension, Writing

Assessment: DIBELS (8 weeks); Informal Reading Inventory; Developmental Reading Assessment; End of theme or novel tests; Writing prompts
Instruction/Curriculum:

· HM Core

· HM Leveled Readers – At Level

· Scholastic Guided Reading

· HM Leveled Readers (Science & Social Science)

· Non-fiction/Fiction Leveled Books

Time:

· Reading – 90 Minutes

· Writing – 45 Minutes

	Strategic (Tier 2)

· 20-39 – Oral Reading Fluency

· 13 Running Record

· 15 Developmental Reading Assessment

Focus: Phonemic Awareness, Phonics, Vocabulary, Fluency, Comprehension, Writing

Assessment: DIBELS (3-4 weeks); Informal Reading Inventory; Developmental Reading Assessment; End of theme or novel tests; Writing prompts
Instruction/Curriculum:

· HM Core

· Readers’ Library

· Extra Support Handbook

· Phonics Library

· HM Early Success (Comprehension)

· On My Way Readers

· Read Well

· Phonics for Reading

· Read Naturally (Fluency)

· Language for Learning (Vocabulary)

· Language for Thinking (Vocabulary)

Time:

· Reading – 90 Minutes

· Writing – 30 Minutes
	Intensive (Tier 3)

· 19 and below – Oral Reading Fluency

· 12 and below - Running Record 

· 14 and below – Developmental Reading Assessment

Focus: Phonemic Awareness, Phonics, Vocabulary, Fluency, Comprehension, Writing

Assessment: DIBELS (1-2 weeks); Informal Reading Inventory; Developmental Reading Assessment; End of theme or novel tests; Writing prompts
Instruction/Curriculum:

· Horizons (Phonics, Vocabulary, Comprehension)

· Read Well

· Reading Mastery

· Read Naturally (Fluency)

· Phonics for Reading

· Touchphonics (Phonics)

· Language for Learning (Vocabulary)

· Language for Thinking (Vocabulary)

Time:

· Replace Core Reading – 90 Minutes

· Additional Reading Intervention – 30 Minutes

· Writing – 30 Minutes
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	Advanced

· 168 and above – Oral Reading Fluency

· 90% above grade – Informal Reading Inventory

· 51 – Developmental Reading Assessment

· 230 and above – TESA/OAKS

Focus: Fluency, Vocabulary, Comprehension, Writing
Assessment: DIBELS (8 weeks); Informal Reading Inventory; Developmental Reading Assessment; End of theme or novel tests; Writing prompts

Instruction/Curriculum:

· HM Core

· HM Challenge Handbook

· HM Leveled Readers – Above Level

· Scholastic Guided Reading

· Junior Great Books

· HM Leveled Readers (Science & Social Science)

· Novels/Non-fiction Leveled Books

Time:

· Reading – 90 Minutes

· Writing – 45 Minutes
	Benchmark (Tier 1)

· 139-167 – Oral Reading Fluency

· 90% above grade – Informal Reading Inventory
· 50 – Developmental Reading Assessment
· 218-229 – TESA/OAKS
Focus: Phonics, Fluency, Vocabulary, Comprehension, Writing
Assessment: DIBELS (8 weeks); Informal Reading Inventory; Developmental Reading Assessment; End of theme or novel tests; Writing prompts
Instruction/Curriculum: 

· HM Core
· Scholastic Guided Reading
· HM Leveled Readers – At Level
· HM Leveled Readers  (Science & Social Science)
· Novels/Non-fiction Leveled Books
Time:

· Reading – 90 Minutes
· Writing – 45 Minutes

	Strategic (Tier 2)

· 123-139 Oral Reading Fluency

· 49 – Developmental Reading Assessment

· 209-217 – TESA/OAKS

Focus: Phonics, Fluency, Vocabulary, Comprehension, Writing

Assessment: DIBELS (3-4 weeks); Informal Reading Inventory; Developmental Reading Assessment; End of theme or novel tests; Writing Prompts
Instruction/Curriculum:

· HM Core

· HM Leveled Readers

· HM Extra Support Handbook

· Soar to Success (Comprehension)

· Read Naturally (Fluency)

· Rewards (Phonics/Comprehension)

· Rewards Plus (Science or Social Studies)

· Language for Thinking (Vocabulary)

· Phonics for Reading

Time:

· Reading – 90 Minutes

· Reading Intervention – 30 Minutes

· Writing – 45 Minutes
	Intensive (Tier 3)

· 122 and below – Oral Reading Fluency

· 48 – Developmental Reading Assessment

· 208 and below – TESA/OAKS
Focus: Phonics, Fluency, Vocabulary, Comprehension, Writing

Assessment: DIBELS (1-2 weeks); Informal Reading Inventory; Developmental Reading Assessment; End of theme or novel tests; Writing Prompts
Instruction/Curriculum:

· Language!
· Read Naturally (Fluency)
· Rewards (Phonics/Comprehension)
· Rewards Plus (Science or Social Science)
· Corrective Reading (Phonics/Comprehension)
· Language for Learning (ELL-Vocabulary)
· Language for Thinking (Vocabulary)
Time:

· Replacement Core Reading – 90 Minutes
· Reading Intervention – 30 Minutes
· Writing – 45 Minutes



	Advanced

· 177 and above – Oral Reading Fluency

Focus: Vocabulary, Comprehension, Writing
Assessment: Universal Screening (AIMSweb) (each semester); Common Formative Assessments such as literary response, reading inventories, etc.; Summative assessments such as End of theme or novel tests; Writing prompts
Instruction/Curriculum:

· Core – McDougal Littell

· McDougal Littell Novels

· Novels and Non-fiction Leveled books

Time:

· Reading – 60 minutes minimum

· Writing – 45 minutes minimum
	Benchmark (Tier 1)

· 151-176 – Oral Reading Fluency

Focus: Fluency, Vocabulary, Comprehension, Writing
Assessment: Universal Screening (AIMSweb) (three times a year); Progress Monitor (as needed); Common Formative Assessments such as literary response, reading inventories, etc.; Summative assessments such as End of theme or novel tests; Writing prompts
Instruction/Curriculum:

· Core – McDougal Littell

· InterActive Reader – McDougal Littell

· McDougal Littell Novels with Connections

· Novels & Non-fiction Leveled Books

Time:

· Reading – 60 Minutes

· Writing – 45 Minutes

	Strategic (Tier 2)

· 124-150 – Oral Reading Fluency

· 224-230 – TESA/OAKS

Focus: Phonics (multi-syllabic words), Fluency, Vocabulary, Comprehension, Writing
Assessment: Universal Screening (AIMSweb) (three times a year); Progress Monitor (3-4 weeks); Common Formative Assessments such as literary response; reading inventories, etc.; Summative assessments such as End of theme tests; Writing prompts
Instruction/Curriculum:

· Core – McDougal Littell

· InterActive Reader – McDougall Littell (ELL)

· Soar to Success (Comprehension)

· Read 180

· Read Naturally (Fluency)

· Accelerated Reader (4th grade +)

· Rewards (Word attack/Comp/Vocab)

· Rewards (Science or Social Science)

· Six-Minute Solution (Fluency)

Time:

· Reading – 60 Minutes

· Intervention – 30 Minutes

· Writing – 45 Minutes
	Intensive (Tier 3)

· 123 and below – Oral Reading Fluency

· 223 and below – TESA/OAKS

Focus: Phonics, Fluency, Vocabulary, Comprehension, Writing
Assessment: Universal Screening (AIMSweb) (three times a year); Progress Monitor (1-2 weeks); Common Formative Assessments such as literary response, reading inventories, etc.; Summative assessments such as program tests
Instruction/Curriculum:

· Language! (or other intervention program) Replacement Core

· Soar to Success (Comprehension)

· Read Naturally (Fluency)

· Rewards (Word attack/Comp/Vocab)

· Corrective Reading (Phonics/Comprehension)

· Six-Minute Solution (Fluency)

Time:

· Replacement Core Reading – 90 Minutes

· Reading Intervention – 30 Minutes

· Writing – 45 Minutes
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