2007-2008 Schoolwide Action Plan


   School:  

Middlebury Elementary School



       Date Created: June 10, 2007

   Staff Who Created this Action Plan:  Mrs. Jones (Principal), Mr. Smith (Reading Coach), Mr. Lynn (Sped Teacher), Ms. Cole (Title), Mrs, Small (K Teacher), Ms. Ace ( 1st Grade Teacher), Mr. King (2nd Grade Teacher), Ms. Link (3rd Grade Teacher)

	
	Schoolwide Element
	Indicate Schoolwide or Specific Grade and Group
	Action to Be Taken 

(be specific enough so that it is possible to determine when the action has been implemented)
	Person Responsible
	Report on Progress of Implementation

	1
	Instructional Programs and Materials
	All second grade  students in the intensive range
	1. Implement Horizons with all 2nd grade students in the intensive range.

2. Provide daily work in Read Naturally once students are able to read 30 words per minute on first grade DIBELS oral reading fluency measure.
	Reading Coach and 2nd grade teachers teaching students in the intensive range
	

	2
	Instructional Time  
	All second grade students in the intensive range
	1. A pacing guide for Horizon will be developed specifying lessons to be covered each week during the reading block and the extra instruction in the afternoon.  Assistance in developing these expectations will be provided by a program expert.
2. During the initial reading block, students will receive: a) 45- minutes of instruction in Horizons at their instructional level in small groups b) 15 minutes of rereading stories from earlier lessons in Horizons and d) 5 minutes of extra work for students struggling with content.

3. During the extra 60- minute block, students will receive: a) a second 40- minute period of instruction in Horizons and b) a 20- minute period for fluency work in the Read Naturally.
	Reading Coach, 2nd grade teachers teaching students in the intensive range
	

	3
	Differentiated Instruction/ Grouping/ Scheduling
	All second grade students in the intensive range
	1. Students will be taught at their instructional level in small groups of 6 to 8 students.

2. Groupings will be flexible based on data reviewed during weekly? meetings to consider regrouping a) any student performing significantly below other students in spite of extra tutoring and b) any student performing significantly above other students.
	Reading Coach, 2nd grade teachers teaching students in the intensive range
	


	
	Schoolwide Element
	Indicate Schoolwide or Specific Grade and Group
	Action to Be Taken 

(be specific enough so that it is possible to determine when the action has been implemented)
	Person Responsible
	Report on Progress of Implementation

	4
	Professional Development
	All second grade students in the intensive range
	1. 2nd grade instructional staff  who will be teaching Horizons will receive two days initial training during summer.

2. Coach and instructional staff will meet every two weeks to practice presenting lessons during first two months of school year.

3. A program-specific expert will provide 3 days of in-school, in-class coaching. 

4. If a group is not making adequate progress or more than 30 percent of students having difficulty, principal and coach will plan extra PD support for staff member.
	Reading Coach, Principal, and 2nd grade teachers teaching students in the intensive range 
	

	5
	Administration/

Organization


	All second grade  students in the intensive range
	1. Principal will make weekly classroom observations (at least five minutes) for each Horizons group; once during the reading block and once when students receive extra intervention core instruction.


	Principal
	

	6
	Differentiated Instruction/ Grouping/ Scheduling
	All kindergarten students
	1. Group kindergarten students homogenously and at their instructional level during the 30- minute large-group language session of the 90-minute block in kindergarten.

2. Utilize cross-class grouping to allow for homogenous groups during the language time.

3. Add in-program mastery tests to language component at least every 10 lessons.
	Reading Coach, Principal, and all

kindergarten teachers
	

	7
	Instructional Programs and Materials
	All kindergarten students in the intensive range
	1. A pacing guide for Reading Mastery will be developed specifying lessons to be covered each week during the reading block and the extra instruction in the afternoon.  Assistance in developing these expectations will be provided by a program expert.

	Reading Coach, Principal, and kindergarten teachers teaching students in the intensive range
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